
Celebrating achievement among Australian franchisees



The Franchisee Success Club acknowledges the breadth and depth of achievement among franchisees in the 

Australian franchise sector. This world first initiative from the FCA highlights and celebrates the incredible untold 

stories of the best and brightest among the 70,000 strong franchisee community in Australia. 

Franchisee success is a key factor in creating successful franchise systems, and ultimately, to the overall 

credibility of franchising. Just as successful franchisors are recognised and congratulated on their success, the 

FCA wishes to recognise and congratulate those franchisees who achieve business success. 

The Franchisee Success Club is a wonderful opportunity for franchisors, from large and small systems alike to 

recognise the performance of their exceptional franchisees. Everyone acknowledges the phenomenal success 

of franchising in Australia, and the incredible contribution the sector makes to the Australian economy. But it 

is the personalised stories of individual successful franchisees that make it real. The Franchisee Success Club 

will feature many stories from the hundreds of franchisees who have triumphed over adversity, or achieved 

success from very humble beginnings. In many ways these stories are the essence of franchising.

The Franchisee Success Club is one of the most important and exciting initiatives the Franchise Council of 

Australia has ever ventured. With such a simple concept we encourage all franchisors to take advantage of 

the opportunity to provide recognition to those who achieve excellence and personalise and publicise the 

secret business miracles that are frequently achieved in franchising. 

Stephen GileS, FCA ChAirmAn



recognition 
Each new entrant to the Franchisee Success 

Club will receive an invitation to attend an FCA 

event as a guest of the FCA, where they will 

be recognised for their achievements among 

their franchising peers. 

New entrants will also receive a formal letter 

of congratulations from the FCA, a certificate 

acknowledging their participation in the 

Franchisee Success Club and a decal sticker 

featuring the Franchisee Success Club logo that 

can be proudly displayed in the franchisee’s 

business. The decal will be re-issued on an 

annual basis for participants. 

profile 

Each participant will have a photo and a short 

biography, summarising their personal success 

story, featured on the FCA website. They will 

also be listed in Franchise Review, the FCA 

member’s only magazine, as each is accepted 

into the Franchisee Success Club. 

Selected franchisees and their franchise systems 

may be included in a special publication, 

planned for 2012. The publication will 

highlight selected success stories of Australian 

Franchisees. The book will be promoted via 

the FCA online bookshop, at FCA events and 

expos.  The publication will also be produced in 

eBook format and updated on a regular basis 

to include new inductees. This is proposed 

to be available for purchase from the FCA 

website. Participants of the Franchisee Success 

Club may also be promoted through media 

releases and other franchising publications.

Celebrating achievement among Australian franchisees



Acceptance into the Franchisee Success Club is exclusive to franchisees of a current FCA member 

franchisor. To help ensure there is fairness, continuity and integrity to the process, a set of guidelines 

have been developed to provide guidance to franchisors and franchisees and assist the FCA in the 

assessment of a franchisee’s suitability as an entrant to the Franchisee Success Club. 

The FCA understands that success can come in many forms and would like to ensure that 

involvement is available to all who deserve to be acknowledged. The information outlined below 

sets out some examples of criteria that may be used to consider nominations to the Franchisee 

Success Club. However, acceptance to the Franchisee Success Club is not limited to these alone 

and is at the discretion of the FCA.

The FCA encourages franchisors to be consistent with their approach when putting forward 

franchisees for the Franchisee Success Club.  

examples of Franchisee Success Club criteria:

Outstanding financial performance

$1 million+ revenue per annum, 

or revenue well above average 

for the franchise system 

Outstanding revenue 

improvement

Outstanding profitability 

improvement

Outstanding business performance or achievements

Operational excellence Multi unit success

Outstanding business or franchising community citizenship

Active involvement and  

positive contribution to  

fellow franchisees and the 

franchise system

Commitment to the brand  

and its values

Commitment to new  

franchisor initiatives

Community contribution

Achievements in, and 

contributions to, local business 

and community 

Leaders in community 

engagement and contribution

Display of excellence  

in promoting corporate  

social responsibility

marketing and customer contact

Success in local marketing 

initiatives 

Excellence in customer service 

and satisfaction

personal success

Triumph over adversity 

(personal/ professional)



Acceptance is conditional upon solvency, 

honesty, integrity and good standing, and 

compliance by the franchisor and the 

franchisee with current FCA member standards 

and the Franchising Code of Conduct. 

Franchisees participating in the Franchisee 

Success Club will be expected to promote 

and positively represent franchising and to act 

at all times in a manner that complies with the 

FCA Constitution and Member Standards. 

Approval 
The franchisor and the franchisee will be 

required to (among other things) consent 

to publication of all information contained 

in the nomination form and warrant that all 

information provided is true and correct and 

not misleading. 

To ensure the process is collaborative both 

the franchisor and the nominee franchisee 

will be required to consent to the nomination 

form prior to lodgement with the FCA. If the 

nomination is completed online, the franchisee 

will be required to confirm acceptance of the 

nomination by way of return email to the FCA. 

A franchisor can nominate one or multiple 

franchisees within their system but the consent 

of each franchisee is required.

Content and images 
The franchisor will be required to complete 

a nomination form and provide certain 

details and information about the nominee 

franchisee. Content and images provided by 

the franchisor/franchisee are to be to FCA 

specifications, are subject to FCA approval, 

and may be amended or edited by the FCA in 

its absolute discretion.

terms and conditions

The entry and continued inclusion of a 

franchisee in the Franchisee Success Club is at 

the complete and unfettered discretion of the 

FCA and is subject to the Franchisee Success 

Club terms and conditions, as amended 

from time to time. Any decision by the FCA 

is final and binding upon the franchisee and 

franchisor. The FCA reserves the right in its 

absolute discretion to add, change, limit, 

modify or cancel the Franchisee Success Club 

terms and conditions, regulations, benefits 

and conditions of membership in whole or 

part at any time and to add or vary any fee 

for nomination or continued inclusion in the 

Franchisee Success Club. Any changes will 

be effective immediately they are published 

by the FCA on www.franchise.org.au unless 

stated otherwise. 
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An initial administration fee of $20 applies per successful application. 

An application refers to an individual franchisee, not a franchise 

system. The application fee goes toward covering the administration 

costs associated with the Franchisee Success Club. Nominations will be 

processed on a systematic basis based on the date that they are received. 

All nominations will be date stamped. 

From February 2012 there will be an annual administration fee of $10, 

which will be payable by the franchisor in respect of each participant 

of the Franchisee Success Club from its network. 

Induction into the Franchisee Success Club is designed to recognise 

achievement as opposed to ongoing success. However, franchisees 

and franchisors may be asked to confirm or update certain information, 

both as part of the nomination process and ongoing involvement in the 

Franchisee Success Club.



To submit a nomination visit  

www.franchise.org.au/franchisee-success-club 

To request an application form, email  

successclub@franchise.org.au  

or call the FCA on  

1300 669 030
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PO Box 2195
Malvern East VIC 3145
Suite 6, Level 1
307 - 313 Wattletree Road
Malvern East VIC 3145
telephone 1300 669 030
Facimile: +61 (0) 3 9508 0899
Website: www.franchise.org.au


